
SAC Minutes
Waverley Memorial Elementary School
Jan. 15, 2026

Supporting Student Success

Literacy Goal: We will improve student achievement in Literacy, with a specific
focus on our students of African and/or Mi'kmaw/Indigenous ancestry.

Math Goal: We will improve student achievement in Mathematics, with a specific
focus on our students of African and/or Mi'kmaw/Indigenous ancestry.

Safe and Inclusive Learning Environment Goal: We will improve student well -
being at our school, with a specific focus on our students of African and/or
Mi'kmaw/Indigenous ancestry.

Discussion Items Minutes
Call to order -We would like to
acknowledge that we are in
Mi’kma’ki, the ancestral and
unceded territory of the Mi’kmaq.
The Treaties of Peace and
Friendship cover this territory.
We acknowledge that people of
African Ancestry have been in Nova
Scotia for more than 400 years.
Team Members:
Kelly Clarke, Jennifer van der
Weegen, Connor MacEachern,
Sarah Khan, Krista Morris-
MacDonald, Natalie MacLellan,
Debbie Day, Karla Wolfe,
Shannon Keizer, Emma Kinloch,
Adi Karr, Pat Healey

Regrets:

Pat Healey, Shannon Keizer, Debbie Day,

Approval of agenda Krista

Approval of the minutes from
the last meeting

Jen and Natalie

Principal’s Report ● Literacy Week
○ Jan 26-30th
○ Series of Literacy related activities

● School Matrix
○ Reviewed current draft during the meeting

Karla Wolfe



○ Made a plan to send it out to the school
community for feedback

● Classroom Based Data
○ Reviewed math data for fact fluency from

term 1 for all classes at WMES P-5
○ Grade 4-5 PD for math teachers upcoming
○ New Math Coach starting end of Jan for 6

weeks
○ Literacy data reading is very strong for

WMES
○ Writing also strong, some new focus on

writing upcoming
● SAC Grant money update

○ Ask for Sub money to allow for teachers to
be released for math PD

● Review the SAC newsletter from the Regional
Educational Director

○
Report from provincial SAC
conference: To be Reviewed at
Next meeting Feb 26th

Sessions attended:
● Student Safety and Wellness
● Use of School Data
● The Gifts of Partnership: Community Engagement

Fundamentals
● Partnering for School Well-Being: A Health

Promoting Schools Approach
● The People Behind NS’s School Lunch Program

Other business: To be reviewed
at Next meeting Feb 26th

AI education

Next Meeting:

Adjournment (8:15pm)

February 26th 7-8pm


